
 

  

 
 

Title of paper: Refresh of the Children’s Partnership Core Development Standard 

Report to: Nottingham Children’s Partnership Board 

Date: 27 September 2017 

Relevant Director: Helen Blackman, Director of 
Children’s Integrated Services 

Wards affected: ALL 

Contact Officer(s) 
and contact details: 

Lisa Hazell, Integrated Workforce Consultant, 
lisa.hazell@nottinghamcity.gov.uk 

Other officers who 
have provided input: 

Children’s Partnership Workforce Strategy Group and colleagues from 
the Children’s Integrated Services Directorate  (including Heads of 
Service.) 

 

Relevant Children and Young People’s Plan (CYPP) priority: 

Safeguarding and supporting children and families: Children, young people and 
families will benefit from early and effective support and protection to empower them 
to overcome difficulties and provide a safe environment in which to thrive. 

Y 

Promoting the health and wellbeing of babies, children and young people: 
From pregnancy and throughout life, babies, children, young people and families will 
be healthier, more emotionally resilient and better able to make informed decisions 
about their health and wellbeing. 

Y 

Supporting achievement and academic attainment: All children and young 
people will leave school with the best skills and qualifications they can achieve and 
will be ready for independence, work or further learning. 

Y 

Empowering families to be strong and achieve economic wellbeing: More 
families will be empowered and able to deal with family issues and child poverty will 
be significantly reduced. 

Y 

 

Summary of issues (including benefits to customers/service users): 

This report provides the Partnership Board with the opportunity to: 
 

 To approve the improvements and changes to the Core Development Standard (CDS) 
from September 2017 and it’s supporting webpages. 

 To note the resources and courses available to the partnership that are free of charge 
along with charged courses. 

 
The Workforce is central to the achievement of the Children and Young People’s Plan.  We need 
a workforce with the right skills and knowledge to work with our Children and Families and the 
Core Development Standard provides a Framework for everyone to work within.   
 

 

Recommendations: 

1 The Board approve the improvements and changes to the Core Development Standard 
(CDS). 

2 Each agency to look at best fit within their own training plans to show consistency of 
developing practitioners in line with the CDS. 

3 To note where Partners need training delivery support; the offer of buying elements of the 
Core Offer from Nottingham City Council if or when required. 
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1. BACKGROUND AND PROPOSALS  
 

1.1 The Children’s Partnership Core Training Standard was first developed as one of the first 
actions within the Children’s Workforce Strategy and Action Plan 2010-2014. On the 11th 

October 2011, at the whole workforce conference, the partnership launched the Core 
Training Standard which gives a framework to standardise essential training to be 
undertaken by individuals across the children's workforce, from those who have no direct 
contact with children and families to those who have intensive direct contact; ensuring that all 
individuals are trained adequately to do their jobs effectively and meet national guidance.  

 
1.2 In December 2013, version two of standard was presented to the Children’s Partnership 

Board with the additions of Signs of Safety (SoS), strengths based communication styles, 
self-harm, domestic abuse, child sexual exploitation and chronic neglect.  Version three was 
presented and approved by the CP Board in September 2015 which provided a more 
succinct approach with 4 key themes detailing the minimum skills and knowledge expected 
for the whole workforce. 
 

1.3  Version four has now been developed through consultation with the Children Partnership 
Workforce Strategy Group on the 22nd March 2017 and then Children’s Integrated Services 
during the Confirm and Challenge on the 5 May 2017.  We would like approval from the 
board for the improvements and changes that have been made, see Appendix A.  The overall 
format of the CDS has changed with the  Safeguarding & welfare box now the first theme on 
the left-handed of the page as it was agreed Safeguarding is the foundation of what we do 
and needs to be highlighted as a priority in the CDS. 
 

1.4  The blue section on the CDS that displays the minimum skills and knowledge expected of 
the children’s partnership workforce.  The bullet points in this section have been changed into 
action statements to make them easier to understand and undertake.   
 

1.5  The green section on the CDS with the E-learning portfolio has been enhanced with new 
learning opportunities available as well as courses being removed due to courses no longer 
being fit for purpose.  This section is aimed at “colleagues and managers who have no or 
minimal direct contact with children, young people or their families”.  The Family Support 
Pathway” document has been added to this section along with the e-learning “Children’s 
attachment”, Neglect Practice Guidance and Staying Safe Online Guidance. 
 

1.6 The orange section details training for “colleagues and managers who have direct contact 
with children, young people or their families” and is coloured coded for Universal support, 
Early Help and Extensive Support.  These face to face training courses are provided by a 
number of different sources and vary in price as well as a number of them being fully funded 
courses, (see appendix B).  The courses that have a cost are now shown with an asterisk*.   
New courses have been added to this section and other courses removed due to no longer 
being available. 
 

1.7 The courses have been added to the CDS include Broken Dreams, Understanding and 
Supporting Child Development, Mental Health First Aid Youth, Don’t Neglect the Issue, 
Understanding and Responding to Domestic Violence and abuse, Safeguarding Disabled 
Children Training. 
 

1.8 The CAF training has been removed from the CDS due to the Nottingham City Safeguarding 
Children’s Board (NCSCB) no longer delivering this training. However, the NCSCB has 
recently agreed a project to develop a new common Early Help Assessment across the 



 

  

partnership in Nottingham City. The EH assessment will replace the CAF. As part of this 
project we are looking to redevelop and re-launch assessment training for partners in late 
2017/18. 
 

1.9 The NCSCB are adopting the mixed economy model for training and have asked the 
Integrated Workforce Development Team in the City council to allocate two places on our 
Introduction to Safeguarding and Safeguarding Update course to the wider workforce free of 
charge.  Other partners have also been asked to offer free of charge places as well.    
 

1.10 The CDS is still hosted on the Children’s Partnership website.  The Training and Skills for 
YOU webpages have been updated to provide information on how to access the 
development opportunities listed in the improved CDS, see 
http://www.nottinghamchildrenspartnership.co.uk/integrated-workforce-development/training-
and-skills-for-you/ (live webpages to be updated once approved at board meeting) 
 

1.11 The CDS is aspirational but gives a clear steer for Partnership Board members to identify 
with common themes and gaps within their own organisation’s training plans. The more we 
use common language, tools and methods the better we will be able to address our Children 
and family’s needs.  We do believe we will continue to evolve the CDS programme over time 
as we become more integrated in delivering our services e.g. referenced in the 0-5 child 
development review. 
 

1.12 The OFSTED report from the “Inspection of services for children in need of help and   
protection, children looked after and care leavers” undertaken in March 2014 stated the 
“Strategic core development standards, which have been agreed with partners, are being 
used effectively to ensure that the children’s workforce has the right level of knowledge and 
skills”. 
 

1.13 The bi-annual Every Colleague Matters (ECM) events are used as an opportunity to 
advertise the CDS to the wider workforce through the sharing of the “Training and Skills for 
You” webpages links.  
 

2. RISKS                                                                                                                                           
 

 Level of Risk 
High= 3 
Medium= 2 
Low= 1 

Likelihood 
Very likely = 
3 
Likely = 2  
Unlikely = 1  

Mitigation Risk 
Score 
out of 

9 

All partners may not know about 
the CDS as a minimum training 
requirement and how to access 
it. 

2 2 Undertake promotion 
and advertising of the 
CDS over the next 6 
months.  Advertise 
during the ECM 
events and any open 
training course to 
ensure it seen by the 
wider workforce. 

4 

Too much interest generated by 
the new training offer could lead 
to not enough capacity within the 
IWD team to meet the demand 

2 1 

Monitor the uptake 
and adjust the offer 
accordingly 

2 
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3. FINANCIAL IMPLICATIONS 
 

We will achieve this work within existing budgets; however, we are looking to income generate 
to cover costs so we can use our internal resources more effectively to the benefit of the wider 
workforce.  We will be charging for places on some of the training delivered by Nottingham City 
Council and also try and source external funding to open up training places to the wider 
workforce i.e. Mental Health First Aid Youth Training. 

 
 

4. LEGAL IMPLICATIONS 
 

Nottingham City Council (NCC) employees are covered by NCC Liability insurance when 
delivering training to the Children’s Partnership Workforce.  A contract would be agreed and 
signed before the delivery of a bespoke session to a partnership agency. 
 
5. CLIENT GROUP                  
                                                                                                       
This is aimed at the Children’s Partnership workforce in the City, this covers “anyone one 
working with Children and Young People in the City” including Nottingham City Council, DWP 
Job Centre Plus, Futures, NHS Clinical Commissioning Group, Nottingham CityCare 
Partnership, Nottinghamshire Police, Nottinghamshire Probation Trust, Nursery and Early 
Years’, Further Education Organisations,  Safeguarding Children Board, Schools, and Voluntary 
Sector 

 
6. IMPACT ON EQUALITIES ISSUES                                                                                                 

 
This work is aligned to the CYP Plan and aims to address inequalities of outcomes of vulnerable 
groups through better connectivity of the workforce to intervene early with families in a 
systematic cohesive way. 

 
7. OUTCOMES AND PRIORITIES AFFECTED                                                                             

 
All Children and Young Peoples Plan priorities will to some extent be addressed by the core 
development standard by holistically developing the whole workforce in supporting quality work 
with families to improve Childrens lives in the city 

 
  

8. CONTACT DETAILS 
 

Helen Blackman 
Director of Children’s Integrated Services 
Tel: 0115 8764710 
 
Elaine Mitchell 
Integrated Workforce Manager 
Tel: 0015 8764819 
 
Lisa Hazell 
Integrated Workforce Consultant 
Tel: 0115 8764820 

 



 

  

 
 
 

 
Appendices are shown as attached documents 

 

Appendix A – DRAFT Core Development Standard Version 4 Sept 2017  
Appendix B - Details of Face to Face Course and the costs 
Appendix C – Presentation for the Meeting on the 27th of September 

 

 

 
 


